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BLUE OCEAN SHIFT: Exercise Template

Overview:
Plotting Your Buyer Utility Map

* BLUE OCEAN SHIFT outlines the process of how to plot your Buyer Utility Map and interpret the
results

* BLUE OCEAN SHIFT presents sample completed Buyer Utility Maps for your reference

e To aid you in completing this step and all the other steps in BLUE OCEAN SHIFT we strongly
recommend using the online BLUE OCEAN STUDIO.
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The Six Utility Levers
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The Buyer Utility Map

The Buyer Experience Cycle
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The Six Utility Levers

The B uyer Uti I ity Map BLUE OCEAN SHIFT: Exercise Template

The Buyer Experience Cycle
Here you can rename your buyer experience cycle if needed
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Key Insights
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