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What is blue ocean strategy?

International Bestseller

Companies have long engaged in head-to-head competition in across 5 Continents
search of profitable growth, but today, competing head-on often SRS "
results in nothing but a bloody ‘red ocean’ of rivals fighting over a ot
shrinking profit pool. Blue ocean strategy contends that although BLUE

OICEAN
STRATEGY

most companies compete in these red oceans, this strategy is
unlikely to create strong profitable growth in the future. We
believe that tomorrow’s leading companies will succeed not by
battling competitors but by creating ‘blue oceans’ of uncontested
market space. These strategic moves - termed ‘value innovation’-

create leaps in value both for the firm and for buyers, creating all Over 2 Million
new demand. Caopies Sold
Awards .
_ Is Blue Ocean Strategy right for your
organization?

International Bestseller

BusinessWeek Bestseller

Ask yourself these questions...

B st sook of 2005 v" Does your organization find itself stuck in a red ocean of bloody
competition with commoditized offerings, declining price points,
Top Ten Best
amazoncom. Bisinass Books 6f.2008 and market share battles?
#1 Strategy Book of 2005 v" Does your company invest significantly in R&D but fail to translate
this into large commercial opportunities?
THE WALL STREET JOURNAL Bestseller
Frankfurt Book Fair Best Business Book 2005 v' With increasing competition from the world’s emerging
o, economies, supply often exceeds demand. These new competitors
8ooceoread . have inherent cost advantages and are rapidly moving up the
OCF Prix des Dirigeants quality ladder. Does your organization need to learn how to
S s R EnCa ey simultaneously pursue differentiation and low cost to break away
National Bestseller, USA from the competition?
Selected in 2007 as one of the thirty most
influential books in the last 25 in Taiwan. ) . ) .
" "e: I;E:;stogu:ilr:‘es:l::onors':lei::r;:)';ka;:an v" Would you like to enhance the quality of your company’s strategic
Canada Malaysia ' thinking while addressing the practical challenges faced by your
China Poland organization?
Germany Scandinavia .
::f.—i:?d Singapore If you answered yes to any of the questions above,
South Africa . e . .
'JZL’LH ot then Blue Ocean Strategy is right for your organization.
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